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In January 2025, the Eaton Fire in Altadena and other major Los Angeles wildfires upended the 
lives of students and families across the region. In Pasadena Unified School District (PUSD), 70% 
of students were evacuated, more than 1,000 families and hundreds of teachers and school 
staff lost homes or could not safely live in them, and nine schools burned down or were 
severely damaged. 

For many children, the fires compounded years of disrupted learning following the COVID-19 
pandemic. They returned to school while families were searching for housing, replacing 
essential belongings, managing smoke-related health problems, and trying to preserve a sense 
of safety and routine. 

FP RESPONSE: Focusing Philanthropy created the LA Fire Recovery Fund to address educational setbacks 
among students severely affected by the Eaton Fire, selecting three locally embedded implementing 
partners already serving Pasadena and Altadena students from kindergarten through high school. 

Impact At A Glance 

Figures reflect partner updates available to Focusing Philanthropy through FY 2024-25 and early 2025-26 updates. Some 2025-
26 results remain in progress. 

Partner Primary role Selected reported results 

Reading Partners Los 
Angeles 

Literacy recovery for 
elementary students 

362 Pasadena Unified students served after the fire; 231 new 
tutors onboarded; 30-session goal reached by year end; 83% 
met or exceeded literacy growth goals. 

College Access Plan 

College access, 
persistence, financial 
aid, and crisis 
navigation 

475 unique high school students served in 2024-25; 130+ 
financial aid assessment sessions; 22 known aid changes; 47 
service referrals; 63 students received more than $300,000 in 
disaster aid from third parties through CAP connections. 

Young & Healthy 
Pasadena 

Physical health, mental 
health, mindfulness, 
and family recovery 
support 

4,555 children served in FY 2024-25; 5,116 served halfway 
through 2025-26; 1,375 children referred for health care; 2,130 
children participated in mindfulness programming. 
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Why These Three Partners 

FP's response focused on three dimensions of educational recovery: foundational literacy for younger 
students, postsecondary guidance and persistence for older students, and the physical and mental 
health supports that make learning possible. The selected partners were already operating inside 
Pasadena Unified School District and had the trust, staff relationships, and program infrastructure 
needed to respond quickly. 

Often in collaboration with each other, Reading Partners Los Angeles, College Access Plan, and Young & 
Healthy Pasadena helped students regain instructional time, keep college plans on track, receive 
financial and service referrals, access health care, and process trauma in the classroom and at home. 

Reading Partners Los Angeles 

Program Role 

Reading Partners Los Angeles provides one-on-one literacy tutoring for students in kindergarten through 
fourth grade who are falling behind in reading proficiency. Before the fire, the organization was already 
working in seven Pasadena Unified schools with roughly 300 students. Its curriculum was developed 
with the Stanford School of Education and is delivered by trained, professionally supervised volunteers. 

The fires struck a student population already carrying meaningful learning loss. At one PUSD school 
served by Reading Partners, at least one-third of participating children lost their homes. More than 800 
students from destroyed schools outside the Reading Partners umbrella were relocated to schools 
where the program was already active. 

Fire Response And Results 

School closures after the fires created an estimated loss of 1,788 tutoring sessions in January 2025. With 
support from FP, Reading Partners intensified tutor recruitment, added a third weekly tutoring session 
for students who needed it, expanded virtual engagement for displaced students and volunteers, and 
distributed books and family materials to reinforce learning outside the reading center. 

• Reading Partners onboarded 231 new tutors after the fire. 
• Reading Partners’ Pasadena Unified student roster increased from 298 before the fire to 362 after 

the fire, surpassing the original goal of 310 students. 
• The volunteer base in Pasadena Unified increased from 196 to 427. 
• By year end, Pasadena students averaged 30 tutoring sessions, recouping the missed session and 

achieving the “best practices” goal. 
• For the 2024-25 academic year, 83% of Reading Partners students met or exceeded their 

individualized literacy growth goals; 87% of kindergarten through second-grade students 
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mastered grade-appropriate foundational literacy skills; and 83% of third- and fourth-grade 
students demonstrated growth in reading scores compared with national peers in the same grade. 

Reading Partners is continuing the recovery effort in the 2025-26 school year through an enhanced 
reading center model, combining its core one-on-one tutoring with small-group tutoring led by 
AmeriCorps members. As of the latest update, late in the 2025-26 school year, the organization had 253 
students enrolled across five PUSD partner schools and 236 weekly volunteers supporting Pasadena 
students. 

Human Interest Story: K's Return To The Classroom 

One second-grade student, identified as K, arrived at a Reading Partners school after her charter school 
campus burned in the Eaton Fire. She resisted going to class. A Reading Partners AmeriCorps member soon 
realized that K could not yet read the second-grade material and was embarrassed by how far behind she 
felt.  This learning deficit affected her attitude toward school, her behavior, and her interaction with peers 
and teachers. 

K was enrolled in Reading Partners and worked directly with an AmeriCorps member for four months 
because of how far behind her peer group she was and because of her inclination to act out. During that 
intensive period, she moved from emerging reader to beginning reader, began attending class again, and 
gained enough confidence to a volunteer tutor from the AmeriCorps staff. By the end of the year, her 
family chose to keep her in the public school where she had made such strong progress, rather than 
returning her to the re-opened charter school. Her teacher and principal report that she continues to 
grow, is performing well academically, and is now showing leadership in class. 

College Access Plan 

Program Role 

College Access Plan (CAP) works with Pasadena Unified students and families to prepare underserved 
and underrepresented youth for postsecondary success. CAP begins in middle school and provides no-
cost coaching on postsecondary options, course planning, college applications, financial aid, and 
persistence after high school. The organization supports all postsecondary pathways, including 
vocational education. 

After the fires, CAP's role expanded beyond college access to also provide crisis navigation. Families that 
had lost housing, cars, jobs, documents, and daily routines needed help reassessing college choices, 
filing financial aid appeals, finding services, and staying committed to a plan for the future during a 
period of deep instability. 

Fire Response And Results 

CAP served 475 unique high school students during the 2024-25 school year and had already served 412 
students in the 2025-26 school year as of the latest update, scaling up to meet the greater need. In 
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CAP’s college selection/application/financial aid/readiness program, 80% of participants were affected 
by the fire (family loss of home, material financial impact, competing claims on time and priorities to 
support other family members), and yet 90% completed the course. CAP also reported gains in both 
college-knowledge assessments and mindset measures, including confidence navigating the application 
process and hopefulness about the future. 

• CAP held at least 130 individual sessions to assess fire-impacted students' financial aid packages 
and determine whether appeals were appropriate. 

• Of the students who ultimately needed appeals, 22 are known to have received a change in aid, 
other appeals are still pending, and students targeting community college are now being assisted 
(financial aid decisions occur later in the school year for these institutions). 

• CAP referred 47 students to services that could affect school attendance and learning, including 
mental health, housing, and tutoring supports. 

• CAP facilitated direct monetary disaster aid for 63 students totaling more than $300,000, and later 
distributed gift cards to additional survivors. 

• College persistence remained strong: 79 of 80 alumni from the class of 2024 and 76 of 78 alumni 
from the class of 2023 remained enrolled in college despite the effects of the fire. 

CAP has also deepened its presence at the Eaton Fire Collaboratory, where staff work with PUSD fire-
impacted graduates who didn’t pursue post-high school education, started but dropped out, were 
accepted but never enrolled, or need to change college locations because of the fire. Through the 
Collaboratory and related referrals, CAP met with 49 people and continued to help families with 
financial aid renewals, referrals, and connection to campus-based support. 

Human Interest Story: Alejandra's Path Forward 

A.S., a Pasadena High School senior, fled her Altadena home with her family on January 7, 2025. When the 
family returned, the apartment where she had lived her whole life was unlivable. Her family moved 
multiple times with short term stays with relatives, apartments and Airbnbs while schools were closed, 
then relocated, and daily routines profoundly disrupted. 

In late January, Karla Ramos, a CAP program coordinator who had worked with A.S. for two years, called to 
ask what the family needed. CAP helped connect the family with resources that supported a move to 
temporary housing in Arcadia, and Ramos stayed close as A.S. navigated the emotional and practical 
disruption of her senior year. 

Alejandra is now on a postsecondary path, planning to study toward a career in ultrasound technology. 
Her story captures CAP's role after the fire: protecting college aspirations while helping students and 
families manage the immediate needs that could otherwise push those plans out of reach. 
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Young & Healthy Pasadena 

Program Role 

Young & Healthy Pasadena connects underserved PUSD youth with volunteer medical, dental, and 
mental health professionals who provide care at no cost when timely treatment is otherwise 
unavailable. Its programs include trauma-informed mental health care, mindfulness instruction, dental 
clinics, vision screenings and glasses, insurance navigation, and parent education workshops. 

The Eaton Fire immediately intensified the need for this work. Young & Healthy reported that nearly 
97% of its clients experienced loss or severe damage to homes, schools, and/or workplaces. More than 
half of the children receiving mental health services lived in two zip codes that were substantially 
destroyed. 

Fire Response And Results 

FP-supported funding helped Young & Healthy expand direct assistance, trauma-informed mental health 
services, and access to essential care for children and families navigating fire recovery. The organization 
served 4,555 children in FY 2024-25, up from 3,559 the prior year, and reported 5,116 children served 
halfway through the 2025-26 school year, including 2,690 direct health-service clients. 

• Young & Healthy referred 1,375 children for health care through a network of more than 342 
volunteer professionals. 

• The organization recruited 26 new medical and mental health providers in FY 2024-25, with 
additional recruitment continuing in 2025-26. 

• Its mindfulness program reached 2,130 children in 71 classrooms during FY 2024-25 and was 
adapted to address post-fire trauma, emotional regulation, grounding techniques, and a renewed 
sense of safety. 

• Young & Healthy conducted 24 parent and family workshops reaching 439 participants, focused 
on mental health, trauma support, and navigating health care resources. 

• The organization reported increased respiratory problems after the fire, including asthma flare-
ups, persistent coughing, and acute upper respiratory infections linked to smoke exposure and air 
quality.  Referrals to its network of volunteer medical professionals addressed these problems. 

Young & Healthy also collaborated closely with CAP to reduce gaps in services. CAP identified students 
and families needing additional assistance, and Young & Healthy helped provide direct aid, mental 
health services, air purifiers, medical appointment scheduling, and insurance enrollment support. 

Human Interest Story: Whole-Family Care After The Fire 

One family first came to Young & Healthy in February for a gift card after losing their home in the Eaton 
Fire. The family included two young children, ages 4 and 8, and their grandfather who lived with them. 
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A few months later, the grandfather was diagnosed with a brain tumor and needed surgery. Young & 
Healthy helped the family secure Medi-Cal coverage and brought the family into play-based therapy 
sessions so the children and adults could begin working through the trauma of the fire and the 
grandfather’s condition together. Along the way, the children also received comprehensive vision 
screenings and eye exams through Young & Healthy's clinic. 

This is the kind of recovery support that does not fit neatly into a single category. It is health care, mental 
health care, insurance navigation, and family stabilization, all connected to the same goal: helping children 
regain the conditions they need to learn and grow. 
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Looking Ahead 

The educational effects of the Eaton Fire will not end when school buildings reopen or families find 
temporary housing. Students are still adjusting to new commutes, changed family finances, lost 
belongings, respiratory issues, interrupted routines, and the delayed effects of trauma. FP's 
implementing partners are active in addressing both immediate and long term challenges. 

Reading Partners is broadening literacy support through enhanced reading centers and small-group 
tutoring. CAP is continuing financial aid reviews, college persistence support, and outreach to students 
who may abandon educational plans or change plans because of the fire. Young & Healthy is expanding 
trauma-informed programming and preparing for continuing medical and mental health needs as 
rebuilding continues. 

Donors to the LA Fire Recovery Fund helped FP move quickly through locally embedded organizations 
with the credibility, reach, and operating capacity to respond. The result is a practical recovery portfolio: 
literacy support for younger students, college navigation for older students, and physical health and 
mental health care for families whose stability is inseparable from their children's education. 

TOGETHER: Your support helped students regain lost instructional time, protect college plans, access care, 
and rebuild routines after a devastating fire. These are early recovery results and are already meaningful, 
but they also are the precondition to longer term impact…putting students, their families and their 
community on a path to a future of hope and accomplishment.  Thank you! 

 

 


