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Clean Water, Her Freedom  

Campaign Background and Objectives 

Globally, women and girls are responsible for water collection in 8 out of 10 households with 

water off premises. Many spend hours walking an average of 3.7 miles, carrying five gallons of 

water (41.7 lbs) to bring home to their families. This task often starts as young as four years old 

and after that every aspect of a young girl’s future—schooling, physical safety, health, economic 

opportunity, safe childbirth—is impacted by the lack of access to safe water and sanitation. With 

the increase of both extreme drought and flooding due to climate change, collecting water has 

become an even more difficult and dangerous task.  

Without access to dignified and 

separate toilets, girls do not 

attend class during their 

periods, resulting in 

absenteeism and higher 

dropout rates than boys. They 

are also at a much higher risk 

for sexual assault1 without 

access to private sanitation 

facilities. In addition, the lack of 

clean water and improper 

sanitation in clinics is 

associated with 1 million deaths 

of mothers and/or infants.2   

Addressing challenges that 

women and girls face in access 

to water, sanitation, and 

hygiene can have far-reaching 

consequences, dramatically 

improving the daily lives of millions of women. When communities have greater access to water, 

sanitation, and hygiene (WASH) services, women spend significantly less time gathering water. 

Not only does this lead to a reduction in violence against women both in their homes and while 

collecting water, but it also frees up time for women and girls to engage in productive activities. 

Girls have the time to attend school every day and women can care for their families and take up 

income generating activities. In fact, in communities that were recipients of water access 

programs, of the 90% of  women who were able to use the time they gained to engage in 

entrepreneurial activities, 47% saw an increase in income.3   

 
1 WHO/UNICEF, Water and Gender Facts. Girls and women are subjected to unwanted sexual advances 

or assault when forced to use sanitation facilities at night, use facilities shared with men, or defecate in 

the open due to lack of toilets.  
2 WHO/UNICEF, Water and Gender Facts. 
3 https://www.csis.org/analysis/role-water-catalyzing-gender-equity 

When young, Ines’ dreams of going to school in Bolivia were thwarted 

by having to fetch water. She now lives in Arbieto and is head of the 

local water committee. With the new water system, she is happy that 

her children will not have to fetch water instead of focusing on school. 

https://www.globalwaters.org/sites/default/files/Ripple%20Effect_FactSheet_final_DIGITAL.pdf


 

 

Campaign Goals 

In calendar year 2023, Water For People planned to reach 287,207 people by improving WASH 

services in 142 clinics/schools and 518 communities. The total FY2023 budget was $34,992,089. 

The cost in 2023 to reach one person with WASH was approximately $60. Therefore, the $1.5M 

Water For People and Focusing Philanthropy joint campaign was projected to reach 

approximately 25,000 people in 25 clinics, schools, and communities in nine countries. To 

improve water, sanitation, and hygiene access for women, the activities planned included:  

• Water infrastructure construction and/or rehabilitation in communities, reaching a 

projected 142,537 women and girls.  

• Professional development and educational trainings including but not limited to: 

community based management - namely infrastructure oversight, maintenance, 

budgeting and tariff collection; planning for sustainable WASH in schools; for girls to 

manage their menstrual hygiene; for Mothers Groups to learn how to sew reusable pads 

for schoolgirls; building a profitable business; and obtaining loans from microfinance 

institutions or savings groups to improve WASH access.   

• Menstrual hygiene infrastructure (equipped changing rooms and incinerators for safe 

disposal) with myth-busting and hygiene training in schools and clinics, reaching a 

projected 13,100 girls and women in 52 schools.   
• Construction or rehabilitation of WASH Infrastructure in 120 schools and 22 clinics, 

reaching a projected 33,482 girls in schools and 1,582 women and girls in clinics.  

• Leadership development for women on water committees for more inclusive decision 

making in communities.  

 

Campaign Impact 

For this campaign, in calendar year 2023, Water For People and partners completed or 
rehabilitated water systems in communities, reaching 177,929 women/girls and 170,951 men, a 
total of 348,880 people. This year, we exceeded original projections of 287,207.  

With Water For People’s support of the sanitation market, households across the nine countries 

improved their sanitation facilities, benefitting 108,718 women/girls.  

 

We also facilitated a range of trainings for:  

• 6,395 female (7,415 men) members of water committees on topics related to operating 

and managing water systems.   

• 11,361 female (6,831 men) members of school health committees, school water, 

sanitation, and hygiene committees (including students), parents, teachers, and parent 

teacher associations on improving hygiene behaviors, menstrual hygiene management, 

sewing pads, and managing water systems, sanitation facilities, and handwashing 

stations in their respective schools.  

• 196 female (763 men) masons, sanitation entrepreneurs or operators received 

construction or business training to assist households to improve their sanitation.  

• 1,511 female (3,977 men) staff members, authorities, or officials of District or central 



 

departments or boards responsible for water, sanitation and hygiene which includes 

education, health, and natural resources departments. Topics including WASH 

budgeting, oversight of water systems, sanitation, and water resources management.    

 

We constructed or rehabilitated WASH infrastructure in 188 schools and 33 clinics, reaching 

49,923 girls in schools, 3,795 women/girls in clinics, and 354 girls in 10 Anganwadi centers 

(preschool/daycare) in India, exceeding original projections. Facilities and equipment for 

menstrual hygiene were added in 68 schools and clinics.  

 

 

 

 

 

 

 

Therefore, the $1.5M joint campaign reached more than 25,000 people in 25 clinics, schools, and 

communities in nine countries.  Every $1 raised by Focusing Philanthropy was matched with $2 

raised by Water For People up to the campaign goal of $1,500,000. Focusing Philanthropy 

contributed $500,000 and Water For People contributed $1,000,000.  

 

 

 

 

 

 

 

 

 

 

Prossy is a student at a secondary school in Luuka, Uganda. Now that her 

school has new bathrooms with handwashing stations and areas for boys and 

girls, including a changing room and ways to dispose of menstrual hygiene 

pads, she is very happy to stay at school and focus on her studies even 

during her period. 



 

 

Equality Achieved Through Solar-Powered Water Systems  

 

Bridget shares the same story with 650 learners at the Nakuyu Primary School, who have had 

challenges accessing clean water. As time went on, the school managed to install a borehole 

fitted with a handpump, which also 

benefited communities around the 

village, however, those located far from 

the handpump had difficulties accessing 

the water. For Bridget, operating the 

handpump was hard as she mostly 

depended on her classmates for help 

due to having a disability with her leg. “It 

was always hard for me to operate the 

handpump,” said Bridget. Bridget’s 

teacher, Dickson Kapira, took notice of 

her challenge and encouraged her best 

friend and classmate Fanny to help her. 

“She couldn’t pump the water on her 

own, the handle of the handpump was 

too heavy for her. I asked Fanny, her 

friend, to provide a helping hand 

whenever she needed to drink water 

from the borehole,” Narrated Kapira.  

Things changed when UNICEF constructed a solar-powered water system at the primary 

school, which distributed water not only to the Nakuyu Primary School but also to communities 

surrounding the system. The solar-powered drinking water system had one of its water points at 

Alinafe Children's Corner, a place where children meet to interact and play. Further, UNICEF 

installed a handwashing facility for the hygiene of the children who come to play and interact 

after school. This allowed for Bridget and the rest of the children to enjoy the privilege of having 

access to safe water which will reach other generations to come.  

 

 

 

Water For People also facilitated the formation of a committee that went through training on the 

Children demonstrating hand washing at Alinafe 

Children's Corner 

Bridget and her best friend Fanny  



 

management of the solar-powered drinking water system.  

 

 “The training enlightened us a lot. We learned how to run the system. We made it a point to 

engage the chief so that we can easily solve conflicts related to the system, with the aid of the 

management committee constitution” says Lingson Katunda, the chairperson of the committee. 

The committee and the community were able to grasp quickly that while access to water is a 

human right that they are entitled to enjoy, the operation and maintenance of every water 

system demands finances for smooth operating. “We also learned about tariff fee setting and 

collection. After a 2-hour meeting with the community and the school, we reached a consensus 

that each household would be paying MK500 (approximately $0.43) per month. The community 

argued that paying tariffs will force those with no money to collect water from nearby rivers, as 

you can see that this is almost a rural setting with less trading activities,” says Lingson Katunda. 

As of last month, the committee had 79,750 in its bank account. “We opened a bank account to 

easily manage the funds. Water For People trained us on how to use a MO Water App for the 

system data collection and tariff. This has been helpful in terms of bookkeeping. After collecting 

tariff fees from every household, we keep a record. All these are efforts to sustain this water 

system that has brought equality between our learners and women in the village,” says Dickson 

Kapira, from the Nakuyu Primary School Water System.  

 

 

Nakuyu solar system 
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