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Campaign Summary: 
In partnership with Focusing Philanthropy, the 2016 Access to Healthcare Campaign raised $400,000 to 
dramatically expand access to high quality healthcare for the residents of the slum communities of 
Kibera. This campaign funded the construction and operation costs for the Subra and Silanga satellite 
clinics in Kibera. In 2017, Subra is predicted to serve 12,000 beneficiaries and Silanga is predicted to serve 
20,000 beneficiaries. 

The Subra and Silanga satellite health clinics officially launched on February 23, 2017. As their first year 
in operation comes to a close, this report contains detailed information about the services in each clinic, 
updates about each clinic’s impact, photos of patients being served, stories from our beneficiaries, and an 
expense report detailing the allocation of funds from this campaign. 

Thanks to your support, we have seen a noticeable difference in the health status of members of Kibera’s 
Subra and Silanga communities. The most salient differences we have seen include improved nutritional 
status and treatment outcomes for children in these communities. Additionally, adults are seeking early 
treatment thanks to the increased access to primary care services and the availability of pharmaceuticals 
and lab services. In the Subra and Silanga satellite health clinics, an increasing number of pregnant women 
are enrolling in our antenatal care program. Finally, our prevention of mother to child transmission of HIV 
program has been very successful in these clinics thanks to early diagnosis and referral for more 
specialized care at SHOFCO’s main clinic. 

The below map shows the locations of the Subra and Silanga satellite clinics in the Kibera slum: 
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Subra Satellite Health Clinic Update

Our Subra satellite health clinic is projected to serve 12,000 beneficiaries in 2017, and is well on its way to 
reaching this goal. This clinic contains the following departments: registration, metrics and evaluation, 
clinicians, triage, a lab, and a pharmacy. The Subra Clinic offers consultation, laboratory services, 
pharmaceuticals, daily patient health education, nutrition screening and treatment, antenatal care, 
postnatal care, maternal and child health services, family planning, and immunization of children under 
five. 

Current Staff Members at the Subra health clinic include: two nurses, one community health worker, one 
clinician, one lab technician, one pharmacy technician, one janitor, one receptionist, one security guard, 
and one metrics and evaluation data clerk. One day per week, a nutritionist and a social worker see 
patients at the Subra clinic. 

The Subra health clinic picked up much faster than we thought after its launch in February. The Subra 
community embraced SHOFCO’s health services with open arms. Our Subra staff are some of our best, and 
the patients have been thrilled with their experience receiving treatment there. There are no major 
challenges facing the Subra clinic at this time, and they are most excited about their recent acquisition of 
an ultrasound scan machine and a vital signs monitor from General Electric. We have also been very 
successful with our community outreaches in other villages in Kibera, sharing the services being offered at 
the Subra clinic to attract more patients. 

Subra Clinic Impact
The Subra satellite health clinic serves an average of 1,421 patients per month, with an average cost per 
patient of $6.06. The average number of monthly patients broken down by program can be seen in the 
chart below. While we are incredibly excited about Subra’s impact, these numbers are a little lower than 
the clinic’s full capacity. This is due to Kenya’s two presidential elections in August and October, when we 
closed the clinic among the rest of SHOFCO’s operations. 

Health Service Avg. Number of Monthly Patients Served 

Primary Healthcare 1,094 patients

Antenatal Care 31 patients

Postnatal Care 5 patients

Child Welfare Services 64 patients

Nutrition 255 patients

Family Planning 22 patients



Subra Clinic Laboratory 
The Subra satellite health clinic has a very active laboratory, and has conducted the following lab tests since 
launching in February: 

Beneficiary Spotlight | Mercyline Maroche
Mercyline Maroche is a 24 year old college student who lives near the Subra satellite clinic. She enrolled in 
our antenatal care program during her first trimester, and visited the clinic four times before she went to 
the hospital to deliver her twins. Her twins, Abigail and Nadia, were born healthy on July 10th. Mercyline 
credits the close proximity of the Subra satellite clinic that made it possible for her to both receive health 
services and attend her afternoon classes. Since delivering her twins, she has attended the postnatal clinic 
and her girls are currently receiving care through our child welfare services and immunization programs. 

Lab Test Tests Administered 
(as of 10/31) 

Malaria 1,539

Stool Analysis 125

Urine Analysis 790

Blood Sugar 186

Pregnancy Test 318

Rheumatoid Factor 60

Hepatitis A/B/C 111

H-Pylori 594

VRDL 216

Brucellosis 38

Blood Grouping 153

Sickle Cell Test 3

Hemaglobin Level 555



Silanga Satellite Health Clinic Update

Our Silanga satellite health clinic is projected to serve 20,000 beneficiaries in 2017, and is well on its way to 
reaching this goal. This clinic contains the same departments and staff as those in Subra clinic, but is much 
larger. Additional staff included in the Silanga satellite an additional clinician and community health worker, 
and a social worker and nutritionist present four days per week. Additionally, the Silanga clinic includes a 
separate maternal and child health room, and is closer to SHOFCO’s main clinic which makes referrals for 
specialized services easier. 

The Silanga health clinic is doing very well, and are meeting their monthly targets. The Silanga communi-
ty has truly embraced the clinic and all of the services provided. Silanga also received an ultrasound scan 
machine and a vital signs monitor from General Electric, and we are excited about the improved services 
that they can now provide to their antenatal care patients. One challenge currently facing the Silanga clinic 
is the condition of the road that it is on. The road is very narrow, and during rainy season the conditions are 
very poor, making it difficult to reach the Silanga clinic. 

Silanga Clinic Impact
The Silanga satellite health clinic serves an average of 2,865 patients per month, with an average cost per 
patient of $5.57. The average number of monthly patients broken down by program can be seen in the 
chart below. As with Subra’s impact, these numbers are a little lower than the clinic’s full capacity. This is 
due to Kenya’s two presidential elections in August and October, when we closed the clinic among the rest 
of SHOFCO’s operations. 

Health Service Avg. Number of Monthly Patients Served 

Primary Healthcare 2,267 patients

Antenatal Care 108 patients

Postnatal Care 10 patients

Child Welfare Services 115 patients

Nutrition 332 patients

Family Planning 33 patients



Silanga Clinic Laboratory 
The Subra satellite health clinic has a very active laboratory, and has conducted the following lab tests since 
launching in February: 

Beneficiary Spotlight | Jildrine Ng’endo

Jildrine Ng’endo is a baby girl who is 14 months old. She lives with her 19 year old mother and grandmother 
in the Soweto village of Kibera, near Silanga. Jildrine’s mother is unemployed, and her grandmother is the 
breadwinner for the family. 

Jildrine was brought to the clinic, and at triage it was discovered that she was underweight for her age. At 
10 months old, she only weighed 15 pounds. Her mid-upper arm circumference was 12.2, which according 
to the World Health Organization means that she had moderate malnutrition. 

Jildrine then saw the clinician for treatment, and then saw the nutritionist for investigation and 
management. She was immediately enrolled in our nutrition program, and was put on a special nutrition 
supplement of fortified blended flour. After this initial visit, Jildrine and her mother attended weekly follow 
up visits with the nutritionist to ensure adherence to the intervention and monitor progress. After three 
months of treatment, Jildrine weighed 19 pounds and her mid-upper arm circumference was 12.9. She is 
now reaching her nutrition milestones, and has been discharged from SHOFCO’s nutrition program.  

Lab Test Tests Administered 
(as of 10/31) 

Malaria 3,435

Stool Analysis 292

Urine Analysis 2,036

Blood Sugar 1,028

Pregnancy Test 807

Rheumatoid Factor 19

Hepatitis A/B/C 4

H-Pylori 861

VRDL 945

Blood Grouping 244

Sickle Cell Test 9

Hemaglobin Level 1,685

Full Blood Count 897



SPECIAL THANKS

From the entire team at Shining Hope for Communities, thank you to
the entire team at Focusing Philanthropy for your never-ending support. 
Within the past year we have been able to expand and build new programs, 
allowing us to impact over two hundred thousand individuals. This 
tremendous growth has been made possible because of you. We look 
forward to exploring more ways that we can continue this meaningful 
partnership.
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