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Grant Summary 

According to the World Health Organization, there are 285 million visually impaired and 39 million blind 

individuals around the world. To advocate for the prevention of global blindness and the Vision 2020 goals, 

the World Health Organization and the International Agency for the Prevention of Blindness created World 

Sight Day, an annual day of awareness that brings international attention to the issues of blindness and 

visual impairment.  

In celebration of World Sight Day 2012, a matching grant from Focusing Philanthropy helped Seva 

Foundation support over 4,200 cataract surgeries in Bangladesh, Guatemala, India, Nepal and Tibet. 

The initial goal for the Seva/Focusing Philanthropy World Sight Day appeal was to support 2,020 surgeries 

with the help of a $50,500 challenge grant from Focusing Philanthropy. A matching amount was raised 

within just three weeks of targeted fundraising efforts. As donors continued to support the appeal, Focusing 

Philanthropy was able to increase its challenge grant by $40,000 and this incremental amount was also 

matched, bringing the total grant amount to $181,000 – enough to fund 3,620 cataract surgeries at an 

average cost of $50 per procedure. Due to the programs’ ability to cost-share, our partners exceeded this 

revised target and completed over 4,200 surgeries with this grant.  

 

Sight-Restoring Surgeries Performed 

Country Adults Children 

(up to 15 years old) 

TOTAL 

Bangladesh 2 35 37 

Guatemala 197 1 198 

India 1,697 3 1,700 

Nepal 1,771 2 1,773 

Tibet 498 2 500 

TOTAL 4,165 43 4,208 

 

The matching grant from Focusing Philanthropy enabled Seva partners to have their strongest World Sight 

Day celebration yet. As highlighted in the programmatic activities and patient stories shared on pages 3-13, 

Seva partners were able to educate their communities about global blindness and visual impairment, create 

awareness of the available eye care services within the community, and provide cataract surgeries to patients 

in need. Thank you for your generous support in making World Sight Day 2012 such a success!  
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Bangladesh: Ispahani Islamia Eye Institute and Hospital 

Established in 1960 in Dhaka City, the Ispahani Islamia Eye Institute and Hospital is the largest and oldest 
referral eye hospital in Bangladesh. The hospital performs approximately 10% of the total cataract surgeries 
performed in the country.  

Due to the need and high cost of pediatric cataract surgeries, Islamia decided to concentrate the World Sight 

Day grant on children. They have been working toward a goal of 50 pediatric surgeries throughout October 

and November. To date, the Seva/Focusing Philanthropy campaign has funded 35 of these pediatric 

surgeries and 2 adult surgeries for 16-year olds. Islamia provided the following patient story to highlight the 

work accomplished with this grant: 

Patient’s Name: Reshmi 

Age: 12 years 

Sex: Female 

Occupation of Parents (current): Father is a farmer, mother is a housewife 

Diagnosis:  Bilateral Developmental Cataracts 

Surgery performed: Incision and aspiration with PC IOL in both eyes 

Date of service: Left Eye: October 4, 2012 and Right Eye: November 20, 2012 

Description of where service offered (e.g. camp, hospital): Hospital  

Country: Bangladesh 

About one and a half years ago, Reshmi noticed a progressive reduction in her vision. Everything was 

becoming hazy: she could not see large or distant objects, she was unable to read, and she was unable to see 

the blackboard in school. As a result, she has not learned how to read or write properly. 

In addition to negatively impacting her education, her reduced vision also impacted her social life as she 

became dependent on others for daily activities. This dependency increased as her vision decreased. Ms. 

Reshmi’s parents became increasingly worried about their daughter’s inability to lead a normal life. She 

needed constant attention and help and this affected their lives as well. Eventually, her family sought help 

from Ispahani Islamia Eye Institute and Hospital. 

After her two cataract surgeries, Reshmi’s vision has dramatically improved. She can now continue her 

education and learn to read and write. She does not need to be dependent on others and she can also help 

her mother with her household work. Her life has improved greatly; she feels that she is finally leading a 

normal life. 
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Guatemala: Visualiza 

The Visualiza Eye Clinic is a family-run, privately-held eye care organization with a social mission to 

improve the sight of Guatemalans of all socio-economic backgrounds. Visualiza is the primary eye care 

organization serving the low income portion of a population of over 2 million people across Guatemala 

City, Petén’s rural region of San Benito, and the eastern region of Jutiapa. Visualiza only employs about 

2.5% of Guatemala’s ophthalmologists yet performs over 20% of all cataract surgeries in the country. 

With the support from Seva and Focusing Philanthropy, Visualiza held a three-day World Sight Day event 

(October 11, 12 and 13) at their clinics in both Guatemala City and in San Benito, Petén. They advertised 

for the free surgeries offered on World Sight Day through a full month of outreach screening activities and 

a press meeting with important radio stations, TV stations and newspapers. Their efforts were a success and 

they had a strong turnout for this event. 

  
Patients waiting outside of Visualiza’s social clinic in Guatemala City on World Sight Day 

Visualiza serves both paying patients in the private side of their clinic and provides free or low cost services 

in the social side of their clinic to poor patients who otherwise could not afford these services. However on 

World Sight Day, Visualiza closed the private side of the clinic so they could focus on serving patients with 

the inability to pay. Over the three days, they were able to provide 198 free cataract surgeries. The Visualiza 

staff was particularly moved by the following patient’s story: 

Patients Name: Patricio Soto Torres 

Age: 74 years 

Sex: Male 

Date of Service: October 13, 2012 

Description of where service offered (e.g. camp, hospital): Guatemala City clinic 

Country: Guatemala 

Education Level: 1 year of elementary school 

Patricio used to work as a blacksmith until he was diagnosed with Parkinson’s disease. He has been in a 

wheelchair for 6 years and each year gets more difficult. In addition to this handicap, he has been dealing 

with the loss of his sight. He has now been blind from cataract for 4 years.   

Patricio has 2 supportive children. He currently lives with his daughter, Maria Luisa, but it is hard for her to 

take care of him in addition to working full-time and taking care of her 4 sons. She is afraid to leave him at 

home alone because it is difficult for him to be independent in his daily activities.   
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Patricio was one of the patients identified to receive a free cataract surgery on World Sight Day. He arrived 

at the operating room at 4:00pm smiling in anticipation of regaining his sight. During the operation, 

Visualiza staff waited with his daughter as Patricio underwent his cataract surgery. Maria Luisa was so 

moved by Visualiza’s ability to treat her father for free that she could not stop crying. Patricio and his 

daughter left the clinic smiling at 8:00pm that same day- his sight had been restored.  

   
Patricio Soto Torres in Visualiza’s counseling room       Patricio Soto Torres after his cataract surgery 
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India: Vivekananda Mission Asram Netra Niramay Niketan (VMANNN) 

Since the early 1990’s, Vivekananda Mission Ashram Netra Niramay Niketan (VMANNN) has offered 
community-oriented eye hospital services to the underserved region of West Bengal, India. With support 
from Focusing Philanthropy and Seva Foundation, VMANNN offered 700 free cataract surgeries 
throughout the month of October. To reach these 700 patients, VMANNN organized 16 free screening 
camps in various locations throughout the districts of Purba Medinipur & Paschim Medinipur. VMANNN 
also spread awareness for their World Sight Day activities by driving through the communities with a 
colorful van printed with WSD materials, distributing informational pamphlets from the van, and engaging a 
musical group to follow the van and sing about the prevention of blindness.  

On World Sight Day, VMANNN also held a special workshop to create awareness and discuss the causes of 
blindness in India. The General Secretary, Swami Biswanathananda Maharaj, inaugurated the workshop and 
spoke about the responsibility of community leadership in the fight against blindness. Nearly 100 
community leaders were present at this workshop.  

 

   
Registration for VMANNN’s World Sight Day surgeries 

 

   
Vision tests and operating theater (OT) 
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Of the many patients served on World Sight Day, VMANNN was especially excited to share the story of 
their patient Biswanath Das: 

Patient’s Name: Biswanath Das 
Age: 42 years 
Sex: Male 
Date of service: October 15, 2012  
Occupation: Agricultural worker 
Description of where service offered (e.g. camp, hospital): Vision Center at Ghatmura 
Country: India  
Implementing Organization: Vivekananda Mission Asram Netra Niramay Niketan 

Biswanath Das is a 42 year old man who lives with his two sons and one daughter  in a remote village 
without electricity and water. His house is made of mud and the roof is made of thatch and straw. His 
family is below the poverty line.  

Biswanath Das has been blind for one year and has not been able to work due to his vision problem. He 
first came for an eye check up at the Vision Center at Ghatmura in the district of Paschim Medinipur. He 
was then admitted to our hospital for cataract surgery in his left eye on October 14, 2012. The operation 
was done the very next day, October 15, 2012, and was successful. After discharge, he told us that he 
wanted to go to work in the fields to earn money for his family.  

VMANNN followed-up with Biswanath Das one month after his surgery. He now has perfect vision (6/6) 
in the operated eye and he is very busy working in the fields to support his family. He offered his blessing 
for the Vivekananda Mission Asram Netra Niramay Niketan, Seva Foundation and Focusing Philanthropy. 

   
Biswanath Das with his family and working in the fields 
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India: Sadguru Netra Chikitsalaya (SNC) 

Sadguru Netra Chikitsalaya (SNC) was founded in 1968 with the vision of “Food for the hungry, clothes to 
the destitute and sight to the blind”. On World Sight Day, SNC arranged a guest speaker, a local folk dance 
to encourage comprehensive eye care, and a skit (put on by the Sadguru School of Nursing students) about 
the importance of accessing eye care services in the community.  

   
Guest speaker and audience 
 

   
Skit about accessing eye care services  and local folk dance 
 

SNC coordinated 1,000 cataract surgeries for the World Sight Day grant. Of these 1,000 cataract surgeries, 

the Sitapur and Anandpur branches completed 200 each, while the main branch in Chitrakoot completed 

600. As a representation of the patients served through this grant, SNC shared a patient story from the 

Anandpur branch: 

Patient Name: Kasturi Bai                                                     

Age: 58 

Sex: Female 

Occupation: Household worker 

Date of service: October 11, 2012  
Description of where service offered (e.g. camp, hospital): screening camp at Sadguru Nagar, 
Anandpur, Vidisha  
Country: India  
Implementing Organization: Sadguru Sankalp Netra Chikitsalaya (SSNC) 
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Kasturi Bai is a resident of the village of Dhunga, Tehsil. She has 3 daughters and 2 sons who are all married 

and live in a separate house. Her husband, Bhagoli Lal, has a small piece of land and his income depends 

solely on that. Kasturi Bai assists him in farming but most often she remains busy with her household work 

which usually takes a long time because of her low vision. About 5 years ago, she complained of reduced 

vision in her left eye. Over the past two years, her vision in her left eye has almost completely diminished.  

She has not been able to carry out her daily household work with ease and her social mobility has been very 

limited. Being a small-scale farmer, her husband was not able to arrange for her treatment.                                                                                                                            

At this critical point in her life, she learned about a screening camp organized by Sadguru Sankalp Netra 

Chikitsalaya (SSNC). She was counseled for cataract surgery on her left eye and was taken to the base 

hospital at Anandpur. She was scheduled for surgery the very next morning, on October 11, 2012. At the 

time of discharge, her left eye visual acuity was 6/24, a dramatic improvement that will allow her to continue 

her daily activities with greater ease. 
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Nepal: Seva Nepal 

Since 1978, Seva has worked with partners in Nepal to develop a network of eye care providers and services. 
Because access to care is a significant barrier to eye health in Nepal, Seva works in 17 of Nepal’s 75 districts 
to bring essential eye care services to Nepal’s most vulnerable populations, including women, children, and 
rural communities. With our continued support, Seva partners have been able to conduct one-third of all 
eye surgeries in the country.  

Seva Nepal engaged 6 different eye care institutions to complete 1,773 cataract surgeries in honor of World 
Sight Day: Geta Eye Hospital, Bharatpur Eye Hospital, Butwal Eye Hospital, Dr. Binod Neeta Kandel Eye 
Hospital (Parasi), Lumbini Eye Institute, and Palpa Eye Hospital. 

  
World Sight Day activities at Tikapur, organized by Geta Eye Hospital  

  
Patients in surgery and screening activities 
 

The following patient story from Geta Eye Hospital demonstrates the impact of these World Sight Day 

surgeries:  

Patient Name: Padam Raj Joshi 

Age: 65 

Sex: Male 

Occupation: Farmer 

Date of service: October 31, 2012  
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Description of where service offered (e.g. camp, hospital): Surgical eye camp at Birendra Higher 
Secondary School, Tikapur, Kailali district (about 90 Km from Geta Eye Hospital) 
Country: Nepal 
Implementing Organization: Geta Eye Hospital 

Padam Raj Joshi is a father of one and a grandfather of four. His family has a small house and piece of land 

to grow crops and vegetables. His son works as an agricultural laborer in India 6 months out of the year to 

earn money for the family. He spends the remaining 6 months caring for his family and their small piece of 

land. Padam Raj Joshi used to be a farmer and could care for his own field. However, the loss of his sight 

inhibited him from working. His daughter in-law and his wife now have to take care of his daily activities, 

including food and bathing. 

Padam Raj Joshi completely lost his vision one year ago to cataract. His right eye only has the ability to 

perceive light, while his left eye can only recognize hand movements. The patient recognized the problem 

two years ago but could not attend the hospital for surgery due to the family’s financial situation and the 

absence of a care taker to accompany him to the camp or hospital, as his son was in India. For World Sight 

Day 2012, Geta Eye Hospital organized an eye camp in his district of Kailali, giving Padam Raj Joshi an 

opportunity to access quality eye care. 

Two days after receiving cataract surgery on his right eye, he gained visual acuity of 6/18. He was very 

happy with his improved vision and his regained ability to work and contribute to his family. After his sight 

was restored, he said: “Now I am able to work in the field and support my son with the agricultural work at 

home”.  

  
Padam Raj before surgery     Padam Raj after surgery 
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Tibet: Seva Tibet 

Seva has been working in Tibet since 1995 and is currently working in five areas of Tibet and Western China 
(Sichuan, Qinghai, Gansu and Yunnan provinces) to bring essential eye care services to the region’s most 
vulnerable populations. To date, Seva has trained over 900 Tibetan eye care personnel, from rural health 
workers to nurses to ophthalmologists. Seva is the leading eye care provider in Tibet, responsible for 50% of 
cataract surgeries in central Tibet and 90% in traditional Tibetan areas of Sichuan, Qinghai and Yunnan 
provinces. 

In honor of World Sight Day, Seva Tibet organized 500 sight restoring cataract surgeries. These services 
were completed at Kham Eye Center, Menzikhang Eye Department, and Chamdo Lholong County 
Hospital.  

 

The patient story below explains how the surgeries provided on World Sight Day not only affect the 
patients served, but also their families and caretakers. 

Patient’s Name: Dekyi 
Age: 41 
Sex: Female 
Date of service: October 22, 2012 
Occupation (current or former): farmer 
Description of where service offered (e.g. camp, hospital): Menzikhang Eye Department, Lhasa 
Country: Tibet Autonomous Region, China 
Implementing Organization: Seva Tibet Sight Program 

Dekyi is a single parent with 3 daughters. Dekyi lost the vision in her left eye five years ago and had 
difficulty working in the field as a farmer. While 2 of her daughters are adults and work far away from where 
Dekyi lives, the other members of Dekyi’s family were greatly affected by her vision loss. For example, 
Dekyi delayed sending her 6 year old daughter Dolkar (sitting on her aunt’s lap in the picture) to 
kindergarten because she couldn’t make the daily trip to the school to pick her up. Her loss of sight also 
affected her sister, Dedran, as Dekyi had to ask her sister to come to her house from time to time to take 
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care of Dolkar. Eventually Dedran had to quit her job and move to Dekyi’s house to provide care for Dekyi 
and her daughter Dolkar. 

With the cataract surgery provided on World Sight Day, Dekyi is now able to see and is excited to resume 
her work as a farmer. However, she is most excited about the impact this surgery has on her family, as she 
will now be able to take her daughter to kindergarten and her sister can now go back to work.  

   
Dekyi with her sister (Dedran) and daugther (Dolkar) after the surgery.  

 


